 Leading Universities 
HERDSA / AUQF Colloquium

July 9 2006
9.30 – 4.00

University of Western Australia

Facilitator: Ms Vivienne Blake, University of Western Australia

University leaders face many challenges as higher education experiences an escalation of change, reforms and expectations. The challenges of working in leadership roles in higher education are often compounded by a sense of isolation and role ambiguities. This colloquium will provide participants with an opportunity to explore the leadership landscape of higher education. 
The colloquium will provide extensive opportunities for vigorous interaction and sharing of experiences. A range of informed presenters will share their perspectives and insights followed by opportunities to share best practice, issues and strategies. This is a rare opportunity to explore ideas with a range of other knowledgeable colleagues from around the globe. 

The event will be of relevance to academic leaders and those who support university leaders.

This colloquium occurs between the Australian Universities Quality Forum (July 5 – 7) and the HERDSA Conference (July 10 – 12). 

Programme:
Chair: Ms Vivienne Blake

	9.30
	Welcome and Introductions             Ms Vivienne Blake



	9.45
	Walk in my shoes: Looking at leadership from the inside out

	
	Professor Kerry Cox, Vice Chancellor, Edith Cowan University

Professor Alistar Robertson, Dean, Faculty of Natural and Agricultural Sciences, University of Western Australia 
Associate Professor Mike Anderson, Head of School, School of Psychology, University of Western Australia 

University leaders at three key levels (Vice Chancellor, Dean, Head of School/Department) will provide their personal insight and reflections on what it means to be a leader in the current university context in Australia.




	10.15
	Questions


	10.45
	Supporting university  leaders
Professor Alex Radloff, Pro Vice Chancellor (Academic Services) Central Queensland University 
‘Reflections of supporting (and exercising) informal leadership’.


	11.10
	Morning tea - joint

	11.35
	Supporting university  leaders(cont)
Mrs Vivienne Blake, Organisational and Staff Development Services, University of Western Australia

“Leadership Capacity Building – the UWA Experience’



	12.00
	“Creating and sustaining enlightened leadership throughout universities – challenges, issues and opportunities.’’

We will this focus question to explore how leadership in universities can be supported and enhanced. Colloquium participants will develop an agenda of parallel working sessions each addressing the above theme.



	12.30
	Round 1 of discussions, based on agenda developed.



	1.10
	Lunch - joint


	2.00
	Round 2 of discussions, based on agenda developed


	2.45
	Round 3 of discussions, based on agenda developed



	3.30
	Chair review of day and outcomes.



	4.00
	Colloquium completion and evaluation



	
	Wine and cheese (if sponsorship is obtained).


Registration Fees:

AUQF / HERDSA conference registrants: 
$100
Other registrants:



$150
